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PrivatelyOheld with a network of more than 58bMMM new and

used car dealershipsb throughout the U7S7

Revenues:  U578 Billion

Specializes in the acquisition and servicing of prime R

subprime automotive retail installment contracts

Over 57M Dealer Account Managers in all 5M states

5bVMM employees

Industry:  Financial Services
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Background

ThiskSouthernkCaliforniaDbasedkautokloankfinancingkcompanykhask

investedkheavilykinktechnologykinkeverykaspectkofkitskoperationskandk

thiskinvestmentkhaskresultedkinkunparalleledkefficiencieskandk

mobilitykinkaccessingkandkanalyzingkthekcriticalkpathkofkallk

transactionsBkRecently;kthekgrowthkofkonkpremisekhistoricalkdatakandk

thekdemandkforkadDhockquerieskhaskquicklykexpanding;kcausingkITk

staffktokrethinkkakscalableksolutionktokmeetkgrowingkdemandsBk

Challenges

>   Internal IT infrastructure not able to scale to meet the needs of 

     the businessh

>   Incumbent software and hardware vendors pushing costly lastb

     generation technologiesu without an understanding of business 

     realitiesh

>   Largeu multibjoin queries taking hours to completeu impacting 

     critical startbofbday reporting and the ability to support onbdemand 

     and adbhoc queries for the organizationh

>   Growth of on premise historical data and needs for timely query 

     executionu as well asu expanding demand for adbhoc queries were 

     unable to be incorporated into key KPIsu needed by CFO and risk 

     management teamh

>   IT staff and management operating in a demoralizedu firebtobfire 

     environmenth

    

Solution

Tectonic;ktogetherkwithkGooglekCloudkPlatformkenterprisekteam;k

engagedkbothkthekbusinessDsidekandkthekinternalkITkstaffktokgainkank

understandingkofkthekwholekpictureBkSubsequentially;kTectonick

undertookkankintensivek7DweekkSystemkAssessmentkwithkthek

company'skITkdepartmentktokfullykdescribekakplannedkmigrationkofk

thekdailykreportingksystemkintokakmodernkdatakarchitecturekhostedk

onkGooglekCloudkPlatformBkMajorkconsiderationskincluded;kthek

examinationkofkthekcurrentkapplicationkMcodekanalysiskandkmigrationk

riskkidentificationj”kstreamliningkinternalkDBDtoDDBkreplicationk

processes”kanalyzingkandkdescribingkreportingkneedskandkcontraints”k

andkidentifyingkcurrentkandkprojectedkfuturekITkteamkskillksetsB

Proof of Value Outcome

XkkIntegratedk255GBkM1Dyearskofkdatajkfromk0Lktables;kfilteredk03k

kkkdifferentkwayskandkgroupedkbykbusinesskunitB

XkkDevelopedkone;k0LDjoinkM03Dwaykfilterjkquerykandkwithkthekonkpremisek

kkkMySQLkserverkthekquerykperformedkinkoverkL2kminutes;kbutkwith

kkkGoogle’skBigQuerykthekquerykperformedkinkonlyk03ksecondsB

XkkTookkthek0LDjoinkquerykandkintegratedkthek“Writekthekwaykyouk

kkkRead”kdesignkpatternkintokthekdevelopment;kwhichkresultedkink

kkkthekdatakfirstkbeingkreadkbykGoogle’skBigQuerykandkthenk

kkkreturningktokthekclientkwebkbrowserkinkonlyk0BQksecondskDkDk

kkksignificantlykreducingkqueryktimekfromkoverkL2kminutesktok0BQk

kkksecondskMperformancekincreasekoverk3’55XjB

XkkStreamlinedkinternalkreplicationkprocesseskbykreducingkITk

kkkdowntimekbykoverk754kwithoutkaddedkhardwarekorksoftwarek

kkkcostsB

XkkImpartedkknowledgektransferktokcompany’skITkstaffkwhichk

kkkresultedkinkakreinvigoratedkandkmotivedkstaff;knowkusingkthek

kkkmostkmodernkquerykandkdatakapproachesB
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